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Meeting Overview

* Project Team Composition
* Project Overview
 Work Plan-Review

ems

_:_-'f-__Admtmstfatweﬁ.
== Next 30 Days Look Ahead
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Project Team Organizational Chart
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Project Overview

L
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PDrocess

dentify Dynamic Corridor Traffic Si gnal interface
components that will be used as part of the
enhanced ATIVIS central ramp metering system

Combme Traffic Signal data inventory and
detectlon display within ATMS central ramp
metering system implementation
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DCRMS Work Plan Review

Task 1 Project Management

e Approach |
— Coordinate scope; ~budg
he project

n géhedule with Caltrans

—— Manage aﬂas’"é"

= -_':_-_:_j_— Prowde moﬁthly status updates

. Deliverables
— Monthly Status Reports
— Meeting Agenda and Minutes
— Updated project schedule
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- -—_—_ through test

DCRMS Work Plan Review

e Approach
— Develop clear conuse systerr
— Track mezorig-i_ﬁ.g;{t_;j 1 requirements from design

= "-i_:-'— DeveIOp functff)nal' performance and data requirements

== Dehverables
~ — Draft Functional, Performance and Data Requirements

Document
— Final Functional, Performance and Data Requirements

Document
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— Identrfy and ma
: screem
-__::-':_-'.j-.‘-_"z — Present new GUI screens to Caltrans via GUI Draft

DCRMS Work Plan Review

Task 3 — Graphical User Interface Design i %

e Approach

— Develop sample mockup scre
display of trafflc 5|gna':l.=-sda
; —mformatl on—

~document

e Deliverables
— Draft GUI Design Document
— Final GUI Design Document

G-
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DCRMS Work Plan Review

Task 4 — System Implementation

* Approach |
— Based on the requirements deve op
ATMS to support integration of Traffi
_ATMS for dlSptay andh:':.__. pr

'-_-_'-_:— Perform software development with unit level testing,

regressmﬂ ‘testmg, and system integration testing

—integration of external Traffic Signal Data

. Dellverables
— C2C Interface Control Document (Draft, Final)

— DCRMS source code

_ '_:: — Develop ‘the C2C Interface Control document for the
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———Testplans and bfocedi'zz
= -_"—‘ - i: ~+areviewof requirement
— deve{opment ofthe verification methodology

DCRMS Work Plan Review

Task 5 — System Testing

e Approach |

— Delcan will generate a detailed DCRMS.:- \CCE

into account subsystems hardware,
components. =

= “.- development and assignment of test cases
' == s —development of the test scenarios for each test case
» development of detailed procedures of each test case.

e Deliverables

— System Test Plan and Procedures (Draft, Final)
— System Test Report

cceptance Test Plan to take
, and communications

e prépared using the following steps:

Delcan




Project Schedule Overview

* Task 2 System Requirements
| 12/21/12
* Task 4 System-im fpl 6/29/13

== T ask 5 Syste m Testing 8/31/13

e Task 3 GUI Design Documefi'-i”??"'i‘;f,

_:t:'l-\-l.ote: Detailed Schedule to be provided at 1°
Monthly Status meeting.
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Administrative Items

e Monthly Status Meetings

17th )

— — Work Campletéd@;_;ﬂ;_-
i:_-_—_'.;i_—: —Key: Milestone Dates
—Issue tog
—— Work planned for next month
— Updated Project Schedule

e Deliverable Approval/Invoicing
— CMAS contract

G-

.........
...................
-------------

— Propose 3" Wednesday of the,_l\/lﬁlfﬁil?rf-:““ ext:
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Next 30 Day Look Ahead

Lelc



